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Production

The Wholesale / Production business area also includes the Coop Group’s numerous manufacturing 
companies, chief among them the Bell Food Group, in which Coop is a majority shareholder.  

The Bell Food Group ensures a strong, international 
presence for Coop. 

Net sales of the Coop Group’s manufacturing compa-
nies grew to 759 million francs in 2017, and net sales of 
the Bell Food Group to 3.5 billion francs. Total sales in 
the production of sustainable ranges came to 1.1 billion 
francs in 2017. Coop therefore increased its sales of 
sustainable products in the production area by 41.2% 
year on year.

Bell Food Group

As one of Europe’s leading meat and convenience food processors, in the first half of 2017 Bell had to 
contend with a sharp rise in raw material prices for meat throughout Europe and for plant-based raw 
materials from Spain. The price trend squeezed margins, as there is very little scope to pass on price 
increases to customers. The situation eased during the second half of the year. In the meat and charcute-
rie area in particular, however, this development will have a delayed effect on margins in some cases. 
Nonetheless, the Bell Food Group again generated net sales in excess of 3.5 billion francs in 2017.

The annual general meeting of 11 April 2017 resolved to rename Bell AG to Bell Food Group AG. By 
making this change, the company is aligning with the strategy of recent years as a result of which the 
company has transformed from a Swiss meat processor to one of the leading meat and convenience 
food processors in Europe. The convenience food area now accounts for almost a fifth of the Bell Food 
Group’s sales. With the name change, a new logo and a new corporate design were created for the  
Bell Food Group. The Bell Food Group now comprises the business areas Bell, Hilcona and Eisberg.

Full acquisition of Hilcona and takeover of Hügli
With effect from 1 January 2017, the Bell Food Group acquired from the Toni Hilti Family Trust the 
remaining 49% of the share package in Hilcona, which is now wholly owned by the Bell Food Group. 
Retroactive to 1 January, Hilcona acquired Frostag, which specializes in the manufacture of pasta  
and vegetarian products. Hilcona has been working closely with Frostag for many years and already 
had a ten percent stake in the company. On 15 January 2018, the Bell Food Group acquired a majority 
stake in Hügli Holding AG and announced a takeover bid for the remaining shares in circulation. 

Group-wide sustainability strategy
Due to the changed corporate structure, in April 2017 the sustainability strategy that had been in 
place since 2013 was reviewed and approved by the Board of Directors. For the first time, this strategy 
now applies to all companies of the Bell Food Group. Moreover, new, binding targets have been defined, 
along with specific measures for their attainment. The sustainability strategy comprises the three pillars 
“Products and sourcing”, “Environment and resources” and “Employees and society” and reflects the 
Bell Food Group’s corporate strategy. As well as strategic targets, such as saving on CO2 or avoidance of 
waste, the strategy also involves a “Don’ts List” of products and product types which the comnpany 
actively avoids.

The Bell Food Group continued its commitment to sustainability in 2017 and was guided by Coop’s 
approach, in response to the heightened expectations of Swiss consumers in regard to animal welfare. 
Working closely with foreign suppliers and Swiss Animal Protection SAP, Bell launched several projects 
to ensure that suppliers’ livestock reared abroad enjoy comparable living conditions to animals reared 
in Switzerland. For poultry (chicken and turkey), Bell began establishing husbandry modelled on the 
Swiss federal programme PAS (particularly animal-friendly stabling). Under this programme, animals 
have more space, daylight and seating areas in stables and access to a covered outdoor area. Having 
made the switch for fresh turkey meat imported for Coop, since May 2017 imported fresh chicken  
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has also originated from companies that operate in accordance with the PAS standard (excluding Prix-
Garantie and special promotions). In the medium term, special promotions will also be switched to the 
requirements of the PAS programme and labelled accordingly.

In Switzerland, the labelling of poultry products with the rearing method is regulated by the Swiss 
Poultrymeat Labelling Ordinance. With the successful certification of foreign turkey and chicken 
production from PAS husbandry at the start of 2016, in the spring of 2017 imported poultry products 
were certified for the first time according to the Swiss Poultrymeat Labelling Ordinance. The Bell Food 
Group is taking a pioneering role in this area. 

Highlights from the Bell Food Group
The table below lists highlights from the year under review at the individual business areas of the Bell 
Food Group AG. For more information about the Bell Food Group, please refer to the factsheet below 
and visit www.bellfoodgroup.com 

Bell Food Group AG

Factsheet

Business area
Bell

• Foundation stone laid for a new manufacturing company for Serrano ham in 
Fuensalida near Madrid in April 2017; investment volume 40 million euros

• Start of construction work on a new production company in Marchtrenk 
(Austria); production of mixed-leaf salads, ready-prepared fruit and vegeta-
bles, sandwiches and convenience products with an investment volume of 
30 million euros. 

• Takeover of the production facilities of a company specializing in the manufac-
ture of Jamòn Ibérico and Spanish Embutidos in April 2017, in Spain’s Ibérico 
stronghold Extremadura

• On 31.03.2017 sale of the in-store business in the Czech Republic by manage-
ment buy-out to the current managing director; the retail business in the 
Czech Republic is not a strategic business area of the Bell Food Group 

• Positive development of poultry specialist Huber and gain of market share; 
growth in both the food service and retail segments; positive development in 
sale of organic chicken and organic turkey

• Increase in volumes at Bell in Poland continued in 2017; positive development 
in both the retail and catering markets

• Construction and renovation project at the two biggest Swiss locations in Basel 
and Oensingen on track; start of construction of a multi-storey car park in 
Basel; further planning progress in Oensingen

Business area
Hilcona

F Ü R  B E S S E R E S S E R.

• Acquisition of Frostag Food-Centrum AG in Landquart, which specializes in the 
production of pasta and vegetarian products, as of 01.01.2017

• Ongoing encouraging growth in demand for convenience products in all sales 
markets; trend for ultra-fresh convenience ranges

• Successful collaboration with Transgourmet in foodservice area

Business area 
Eisberg

• Successful 2017 financial year in Switzerland, Romania and Hungary
• Much higher prices and limited availability of raw materials due to bad weather 

in Spain at the start of the year; situation eased from April onwards
• Start of construction of a new factory for fresh, regional convenience products 

near Linz in Austria on 15.09.2017

http://www.bellfoodgroup.com
http://report.coop.ch/app/uploads/Factsheet_Bell_Food_Group_EN.pdf
http://report.coop.ch/app/uploads/Factsheet_Bell_Food_Group_EN.pdf
http://report.coop.ch/app/uploads/Factsheet_Bell_Gruppe_DE.pdf
http://report.coop.ch/app/uploads/Factsheet_Bell_Gruppe_DE.pdf



