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Coop’s manufacturing companies

Modern manufacturing companies – opening of Pratteln site
2017 was a milestone in the history of Coop’s manufacturing companies. On 26 October, the new 
production facilities of Chocolats Halba, Sunray and Cave at Coop’s new production location in Pratteln 
Salina Raurica were officially opened. The inauguration of the new production facilities in Pratteln 
proceeded more quickly and easily than planned. The manufacture of chocolate products, the bottling 
of wine from the Cave winery, the manufacture of spice, dried fruit and nut mixtures and the roasting 
of peanuts and bottling of edible oils now take place in one of Switzerland’s most modern production 
facilities. The first chocolates for export and for the Swiss seasonal business were produced on 
Chocolats Halba’s new production lines around six months ahead of schedule. The new processes  
are now even leaner and more efficient. Chocolats Halba’s exports grew by 50% in 2017. As well as 
existing customers, it also won new customers, mostly in Germany, the USA, China and Japan. 
Powder mixtures such as cake mixes or crème powder are also manufactured at the Pratteln site.  
With the Coop Quality Centre, which was inaugurated in April 2017 and is Switzerland’s most modern 
private quality assurance laboratory, the Pratteln location combines “under one roof” a logistics 
centre, production facilities and quality assurance, making a significant contribution to verticalization. 
Merging the three manufacturing companies at a shared, new location creates synergies in sourcing, 
production, technology and logistics and this concentration benefits efficiency and enables lower 
consumer prices.

Central production of frozen dough products in Schafisheim
Previously, frozen dough products baked in Coop supermarkets and Pronto stores were produced by 
external companies at several locations, snap-frozen then sent to Coop’s three frozen distribution 
centres for distribution to the points of sale. In 2017, central production began at Coop’s own industri-
al bakery and logistics location in Schafisheim, from where the 70+ different types of pre-baked and 
frozen doughs will be delivered in future. The centralization of production saves on transport by truck 
between several production locations and distribution centres and the resultant CO2 emissions. The 
integration of the production of all frozen dough products completes the final stage in the implemen-
tation of the Bakery Strategy 2015+.

Products from the wood-fired oven
The installation and inauguration of Europe’s biggest wood-fired oven at the Schafisheim site marks 
the start of a new chapter in the industrial production of artisan breads. From 2017 onwards, rustic 
Coop baked goods come straight from the wood-fired oven. Initially, the three Coop specialities wood-
fired “pane pugliese”, wood-fired dark “Landweggen” bread and wood-fired white loaf will be manufac-
tured, but more products are to be steadily added to the range. The stone baking area of the oven is 
fired by wood pellets from Swiss forests. The wood-fired oven enables Coop to produce even more 
aromatic and intense-flavoured breads with a unique crust.

Coop Sustainability Fund promotes sustainable rice cultivation 
Reismühle Brunnen’s collaboration with Helvetas is receiving continuing support from the Coop 
Sustainability Fund. Thanks to this project, all of Coop’s rice from Asia has been switched to organic 
and fairtrade, permanently improving the living conditions of smallholder families in India and Thai-
land. Since securing the sourcing of organic and Fairtrade rice is strategically important to Coop and 
Reismühle Brunnen, the project will now be further expanded in its third phase, from 2018 to 2021. 
The aim is to source 6 000 tonnes of sustainably produced rice from 5 200 farmers. Other project 
goals are planned, such as diversification of cultivation, greater marketing of crop rotation products 
such as pulses, our own seed production, an improvement in water productivity and greater efficiency 
in cultivation.
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Highlights from the Coop manufacturing companies
The table below lists the highlights during the year under review, along with a factsheet on the individual
Coop manufacturing companies. Additional information can be found at www.coop.ch/manufacturing.

Factsheet

Flours, flour mix-
tures, durum wheat 
semolina, polenta, 
oat flakes, extruder 
products

• Growth in the core segments and expansion of market shares
• Optimization of supply logistics with the new grain store in 

Zurich
• Successful refurbishment of silo 1962 and completion of 

extensions to intermediate building silo 1924 and grain store
• Double-digit growth of the flagship label Panflor for commer-

cial bakeries
• Implementation of more investments in innovation and 

process optimization in the oats and spelt segment
• Upgrading of compressor unit with positive impact on Coop’s 

CO2 targets

Factsheet

Chocolate bars, 
confectionery, festive 
assortments, 
chocolate for indus-
trial purposes

Dried fruits, nuts, 
seeds, dried mush-
rooms and vegeta-
bles, pulses, herbs 
and spices, sugar, 
edible oils, baking 
mixtures and dessert 
products, baking 
ingredients

• Inauguration of new building in Pratteln, six months ahead of 
schedule

• Successful start to the organizational merger of Chocolats 
Halba / Sunray

• Sales growth of 50% in exports of Chocolats Halba
• Gains in market share in Switzerland for sustainable products /  

Consequently market leader in organic / Fairtrade area
• Expansion of direct sourcing at the origin
• Increase in quality, supply and value creation
• Increase in productivity and income at farmers at the start of 

the value chain, due to innovative cultivation and agroforest-
ry projects

Factsheet

Cosmetics, deter-
gents and cleaning 
products, hygiene 
products

• Expansion of Naturaline ranges at Coop with lines for babies, 
kids and men

• Successful launch of Naturaline Swiss Cosmetic in UK, 
Taiwan and Poland

• Very positive sales trend with Coop’s main categories thanks 
to growth in Naturaline and winter washer fluids for cars

• Two customers with high-quality, nurturing cosmetic prod-
ucts acquired / Initial production underway

• Strong sales growth in the Professional segment and in-
crease in share of sales from sustainable products

• Market share gained in the Professional business 
• Development and launch of over 100 new products for Coop 

and third parties
• Investments in the automation of the bottling plant  
• Various test customers abroad to increase the customer base 

for natural cosmetics

http://report.coop.ch/app/uploads/Factsheet_Swissmill_EN.pdf
http://report.coop.ch/app/uploads/Factsheet_Swissmill_EN.pdf
http://report.coop.ch/app/uploads/Factsheet_Coop_Baeckereien_DE.pdf
http://report.coop.ch/app/uploads/Factsheet_Chocolats_Halba_EN.pdf
http://report.coop.ch/app/uploads/Factsheet_Sunray_EN.pdf
http://report.coop.ch/app/uploads/Factsheet_Chocolats_Halba_EN.pdf
http://report.coop.ch/app/uploads/Factsheet_Steinfels_Swiss_EN.pdf
http://report.coop.ch/app/uploads/Factsheet_Steinfels_Swiss_EN.pdf
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Coop 
Bakeries

Factsheet

Fresh bread products 
(loaves, rolls, braided 
bread), frozen bread 
products, cakes and 
biscuits, tarts and 
pastries, and com-
mercial doughs

• Installation and inauguration of Europe’s biggest  
wood-fired oven

•  Successful in-sourcing of the production of 70 different, 
pre-baked frozen dough products

•  Closure of the Wallisellen and Basel bakeries; full integration 
of production into new Schafisheim bakery

•  Start of production and delivery of fresh dough from the 
Schafisheim bakery to sales outlets

Factsheet

Organic and Fair-
trade rice, rice 
specialities and rice 
mixes

• Coop Sustainability Fund renews support for rice projects in 
India and Thailand until 2021

• Further growth in exports of organic and Fairtrade products 
year on year

• Koshihikari sushi rice from Japan and sadri rice from Iran 
added to the premium range

• First pulses from Fairtrade projects received
• New large customer from Holland acquired
• First rice mill in Switzerland to sell its rice products in 

packaging made from a recycled cardboard developed 
specially for food / Annual savings of around 178 tonnes of 
new cardboard

Factsheet

Vinegar and vinegar 
specialities

• Sales growth of 7%
• Swiss market leader in vinegar production with market share 

of over 60%
• New product added to the organic segment, doubling the 

share of sustainable vinegar for 2018
• Production residues can be sold and recycled / up to 50 tonne 

reduction in waste
• New speciality in balsamic vinegar segment / first organic 

Fairtrade rice vinegar developed
• 75 years of vinegar production in Busswil

Factsheet

Mineral water and 
sugar-containing  
soft drinks

• Production of new mineral water brand “Aquina” commenced
• Supplying Transgourmet with mineral water and soft drinks
• Addition of 0.75 litre sports bottle to the “Swiss Alpina” 

brand range

Cave

 

Factsheet

White wines, rosé 
wines, red wines, 
dessert wines, 
sparkling wines

• Inauguration of Switzerland’s biggest winery at the new 
Pratteln Salina Raurica location

• Introduction of wine bottled in PET bottles in 187 ml airline 
format 

• Launch of new screw top for wine bottles, e.g. for bottles 
from Canton Vaud (375 ml) or Bordeaux (100 cl)

• Vinification of 2017 grape harvest using state-of-the-art 
fermentation control in the new wine cellar

http://report.coop.ch/app/uploads/Factsheet_Coop_Baeckereien_EN.pdf
http://report.coop.ch/app/uploads/Factsheet_Coop_Baeckereien_EN.pdf
http://report.coop.ch/app/uploads/Factsheet_Reismuehle_Brunnen_EN.pdf
http://report.coop.ch/app/uploads/Factsheet_Reismuehle_Brunnen_EN.pdf
http://report.coop.ch/app/uploads/Factsheet_Nutrex_EN.pdf
http://report.coop.ch/app/uploads/Factsheet_Nutrex_EN.pdf
http://report.coop.ch/app/uploads/Factsheet_Pearlwater_EN.pdf
http://report.coop.ch/app/uploads/Factsheet_Pearlwater_EN.pdf
http://report.coop.ch/app/uploads/Factsheet_Cave_EN.pdf
http://report.coop.ch/app/uploads/Factsheet_Cave_EN.pdf



