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Logistics, IT and property

Opening of Coop production centre in Pratteln
With the inauguration of the Coop production centre in Pratteln in 2017, after just three years of 
construction work, Coop marked the completion of one of the most ambitious construction projects in 
its history: the new production location in Pratteln Salina Raurica is home to the production facilities 
of Cave, Chocolats Halba and Sunray, the national distribution centre for wine and spirits with a 
high-rack warehouse for storing over 40 000 pallets and Switzerland’s most cutting-edge quality 
centre. The Pratteln production has a spatial volume of almost 870 000 m3 and a usable area of 
108 000 m2. To build it, 200 000 tonnes of concrete, 9 200 tonnes of steel, 56 km of pipes for heating 
and cooling technology and 36 km of sprinkler pipes were installed. The façade displays the biggest 
Coop logo in Switzerland, which is 21 metres wide and weighs in at 5.5 tonnes. The roof has been fitted 
with a photovoltaic unit measuring 3 500 m2. POS order-picking of wine and spirits for the Coop 

supermarkets, Pronto shops and direct wine sales to third 
parties (including airline company Swiss and purchasers from 
Coop’s wine club Mondovino) from the distribution centre 
began as early as the end of January 2017. In future, the 
majority of goods are to be sent out to the Coop supermar-
kets and Pronto shops by rail and using unaccompanied 
combined transport (UCT), via Coop subsidiary Railcare.  
For this purpose, the national distribution centre has its own 
station hall with two platforms and space for six freight 
wagons per platform. The opening ceremony for the produc-
tion and distribution centre took place on 26 October.

Use of state-of-the-art technology
Construction measures to modernize buildings and increase energy efficiency were a priority in 2017. 
By using high-quality building shells and efficient industrial cooling systems as well as LED lighting, 
electricity consumption was reduced by 50%. The use of renewable energy sources such as wood and 
of heat recovery systems and heat pumps slashes CO2 emissions by almost 100%. The new sales 
outlets in Savièse and Kleinandelfingen, which together were fitted with photovoltaic panels covering  
a surface area of 1 400 m2, are prime examples. These panels alone produce just under 230 000 kWh 
per year, which equates to the average annual energy consumption of 65 Swiss households. Despite 
the more stringent requirements, Coop will continue ensuring that all new and refurbished buildings 
meet the new Minergie standard.

Letzipark residential project
After a construction period lasting almost three years, the start of February saw the opening of the 
Letzipark complex in Zurich, right alongside the shopping centre. The residential project comprises 
176 rental apartments, a senior citizens’ home with an additional 45 apartments, a McDonald’s 
Restaurant with McDrive, a Coop filling station and 19 workshops.

Successful opening of Hotel Savoy in Berne
After 16 months of renovation work, the four-star Hotel-Garni Savoy, belonging to the BâleHotel Group,  
was reopened in Berne’s old town. The hotel has 64 rooms and a cumulative occupancy rate of 88%, 
making it one of the most sought-after hotels in the city. The other hotels of the BâleHotel Group are 
the Hotel Pullman Basel Europe, Hotel Victoria and Hotel Baslertor in Muttenz.

Investment in faster logistics solutions
As part of their digitalization strategy, Interdiscount and Microspot have completed an ultra-modern, fully 
automated warehouse in Jegenstorf with an investment volume of close to 70 million francs. In April 2018, 
a logistics system covering over 22 000 m2 and geared towards omnichannel trade will be put into opera-
tion in the new distribution centre building. The centrepiece of the facility is one of Europe’s leading, most 
efficient automatic shuttle warehouses, with 65 000 containers and nearly 30 000 articles. Thanks to the 
expansion of the home electronics range with over 15 000  new items, customers benefit from maximum 
convenience. Orders placed by 8.00 p.m. are delivered the next day. Fust has begun work on the expansion 
of the logistics centre in Oberbüren. The range will be tripled compared with its current size. The phased 
inauguration of the new logistics centre for Fust and Nettoshop.ch is planned for the spring of 2019. 

40 000
pallets fit into the  
new high-rack warehouse 
in Pratteln
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Branches get electronic price labels
Electronic labels based on e-paper will simplify the task of managing price labels for employees and  
increase pricing certainty for customers. Previously, price changes had to be retrieved, printed out and 
the labels then attached to the rack by hand. Electronic labels eliminate this effort, while ensuring  
that prices are up-to-date.

Reorganization of distribution increases efficiency
The nationwide delivery of frozen products to over 850 Coop supermarkets and 300 Pronto shops  
has been centralized in Schafisheim. As a rule, all sales outlets that are more than 90 kilometres away 
from Schafisheim are supplied by Railcare, using the unaccompanied combined transport (UCT) 
system of trains and trucks. Compared with truck deliveries, Coop is therefore able to avoid over two 
million truck kilometres and 2 000 tonnes of CO2 annually. In 2017, Coop subsidiary Railcare acquired  
a first new electric locomotive, which is capable of high speeds with significantly reduced energy 
consumption.

From now on, Pronto shop deliveries will take place via the regional distribution centres. Adopting the 
same organizational model as for Coop supermarkets 
simplifies processes. Therefore, since 12 September 2017, 
deliveries to Pronto shops have been made from the 
regional distribution centres, as is the case with super-
markets. Fresh products and products with a turnover rate 
are order-picked at the regional distribution centres for 
distribution to the sales outlets. Items from other product 
groups and items specific to Pronto are order-picked by a 
Pronto platform at the Dietikon distribution centre, for 
distribution to the branches, and delivered to the Pronto 
shops via the regional distribution centres.

CO2 savings through use of hydrogen and biodiesel
The use of hydrogen in twelve cars and one truck fitted with fuel cells saved around 55 tonnes of CO2 
in 2017. In particular, these savings were achieved through the use of the fuel cell cars which, in the 
year under review, travelled just under 330 000 kilometres without any significant problems. The fuel 
cell truck impressed with its simple and intuitive handling during trials. Initial journeys demonstrated 
that the performance of the electric drive meets the needs of logistics. Moreover, it takes just ten 
minutes to fuel the vehicle. Both hydrogen production and the availability of the hydrogen filling 
station presented no problems. The trials identified a number of potential improvements. 

Greater use was made of biodiesel in Coop’s fleet of trucks in 2017. Over 3.6 million litres of biodiesel 
were used in total, which is nearly a million litres more than the previous year. This equates to 40%  
of the total fuel consumption of Coop trucks. Using biodiesel enabled us to avoid around 8 300 tonnes 
of CO2 emissions. 

Additional services

Comprehensive quality management
At the Pratteln location, Coop opened a new chapter in its 110 year-plus history for quality assurance. 
April saw the inauguration of Switzerland’s most cutting-edge food laboratory, to continue assuring 
customers of impeccable, high-quality products. Using methods such as mass spectrometry and with 
the help of external laboratories, the staff at the laboratory subject over 40 000 food samples each 
year to risk-based tests, to guarantee quality from raw material to end product. 

The new food safety law entered into force in Switzerland on 1 May 2017. Consequently, one of the 
quality management priorities this year was the implementation of the new legislation, which must 
now be rolled out over a four-year transitional period. The new legislation entails changes to the 
labelling of all products. Bringing the information provided in online trading into line with the new 
information on the products from as early as 1 May 2018 presents a particular challenge and is a  
task that will require extensive changes to master data management.

2 000 tonne

reduction in CO2 emissions 
thanks to reorganization of 
frozen transport




