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Employees
Veritas employee survey confirms high employee satis-
faction and identification with Coop. A new collective 
employment agreement brings many improvements 
for employees. The updated communication campaign 
depicts Coop as a diverse, attractive and sustainable 
employer.

In 2017, the Coop Group had a total of 86 318 employees in the Retail and Wholesale / Production 
business areas, including 3 484 apprentices. 64.1% of the jobs are located in Switzerland and the 
remainder abroad.

The latest developments on the labour market make sustaina-
ble HR work a challenging task. Chief among those develop-
ments are the skills shortage, growing competition for qualified 
employees and rapid technological advances. Demographic 
change, particularly with regard to the low birth rate genera-
tions and the retirement of baby boomers, also requires compa-
nies to be highly adaptable. Professional activity is far more 
significant among women, the world of work is becoming 
increasingly multicultural, and working models are becoming 
more flexible. In this environment, the Coop Group positions 

itself as a diverse, attractive and sustainable employer. This is particularly important in order to attract 
and then retain the best qualified job-seekers as employees. 

In its HR work, the Coop Group’s strategic priorities are: attractiveness as an employer, enterprise and 
management and change management. One of the main aims of Coop’s HR work, besides recruiting 
new staff members, is to enthuse employees for and impart to them the skills they need in order to 
deal with technological change and digitalization.

Attractiveness as an employer

Communication campaign for the recruitment of skilled staff
To make qualified specialists more aware of the diverse opportunities and good employment conditions 
at Coop, in February 2017 Coop launched the employer branding campaign “A world of opportunities”. 
As part of the campaign, the careers platform on Coop’s websites was overhauled, and a new trade 
show booth was developed for Coop’s presence at various career fairs. In the Facebook video campaign 
”Behind the Scenes”, Coop introduced various careers in the Coop family of companies: in interviews, 
friends and relatives describe how they imagine the employee’s work routine, after which the reality is 
shown. Coop was also active on Snapchat where, on the “coop.zukunft” channel, apprentices docu-
mented their training experiences. 

New collective employment agreement with many improvements and pay increases
Negotiations for the collective employment agreement were successfully concluded in 2017. The new 
agreement, which applies for another four years, contains numerous improvements for employees. 
Paid paternity leave has been increased by two weeks, meaning that employees who have recently 
become fathers are now entitled to three weeks’ paid and two weeks’ unpaid paternity leave. The new 
collective agreement also further expands the Coop Child Care programme, under which employees 
receive substantial financial support from Coop if they make use of childcare for their child, provided 

86 318
employees of  
the Coop Group
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by a child minder or a crèche, while they are working for Coop. The maximum salary for entitlement  
to financial support is much higher now that it is enshrined in the collective employment agreement. 
Maternity leave has also been increased. Employees are now entitled to 16 weeks’ maternity leave 
after just three years of employment. Furthermore, Coop offers mothers full pay. Both these measures 
go well beyond the statutory requirements. The three changes to the collective agreement further 
enhance Coop’s family-friendly employment conditions. The Coop counselling service is also en-
shrined in the new collective employment agreement. In all regions of Switzerland, Coop employees 
have access to confidential, free advice from professional counsellors if they have any personal or 
work-related concerns – an entitlement that is now documented in the new collective agreement.

Along with the new collective agreement, the pay negotiations for 2018 were also communicated at 
the end of October and were concluded in agreement with the social partners. With effect from 
1 January 2018, Coop is increasing the payroll by 1% and guaranteeing that at least two thirds of 
employees will enjoy a pay rise. Both the pay and the collective agreement negotiations took place in 
an atmosphere of cooperation. The good culture of dialogue that Coop fosters with its social partners 
was a major contributory factor in the positive outcome for both sides.

CPV/CAP pension fund on a solid foundation
The CPV/CAP Coop Pension Fund had a coverage ratio of 114% as at 31 December 2017, which was an 
improvement of one percentage point. At this level, it is slightly higher than the previous year (113%). 
This very gratifying result is due primarily to good investment returns.

In 2017, despite the persistently difficult environment, the CPV/CAP achieved a return of 7.8%. This 
result is above both the strategic and the tactical benchmark. The old-age pension assets of active 
members accrued interest of 2.5% in 2017. Therefore, the interest was 1.5% above the BGV minimum 
interest rate. The provisional interest rate for 2018 is 2.0%. Pensions remained unchanged in 2017,  
and this will also be the case in 2018. 

The number of active members rose from 36 796 in the previous year to 37 063 in 2017. The number of 
pensioners rose by 336 people to 19 780 at the end of 2017. In the year under review, the Board of 
Trustees reviewed the investment strategy. Due to the relatively good results over many years, it decided 
to only implement a marginal correction: the porportion of shares and real estate abroad will each be 
increased by two percentage points at the expense of bonds in foreign currencies. 

Veritas employee survey conducted
For the fifth time, Coop has conducted an employee survey at Coop under the Veritas name. To 
guarantee participants’ anonymity, for Veritas 2017 Coop worked closely with an external survey 
institute, which analysed employees’ responses. A total of 21 745 employees took part in the survey. 
The response rate was increased by 6.5% compared with the previous survey. Employee satisfaction, 
measured as a score of between 0 and 100, was generally positive, with a score of 71. This was 
unchanged since 2013. Participants awarded the highest score of 87 to eagerness to perform, i.e. 
motivation at the workplace. Employees also exhibited a particularly high degree of loyalty to their 
employer, with a score of 79. Identification with Coop was also rated positively, with a score of 80. 
Other positives were staff development (78) and work content (77). Coop communicates the results  
at all levels and devises measures for all aspects for which there is a need for action .

Coop courses on health-promoting leadership
In 2017, Coop launched a pilot project for the Ostschweiz-Ticino sales region: building on Coop’s internal 
courses on “Health-promoting leadership”, trainers lead workshops with the managers of a sales group. 
Based on case studies prepared by the participants and taken from their daily management activities, 
possible solutions were devised and specific issues explored. Drawing on the examples, participants also 
developed communication methods and discussed ways of identifying issues at an early stage.

Generous discounts for employees, pensioners and their relatives
Coop grants its employees numerous discounts in retail, trading and at its subsidiaries. Employees and 
their partners who share the same household enjoy five times as many Supercard points on food and a  
ten percent personal staff discount on the non-food range. Discounts of between five and twenty percent  
are also granted on purchases in almost all trading formats. Another subsidiary was added to the group 
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in the year under review, Update Fitness AG, which offers all employees of the Coop Group a ten percent 
discount on annual subscriptions. In addition, employees benefit from special discounts at partner 
companies. Employees were also entitled to Reka cheques at a 20% discount.

Employee health and childcare at Transgourmet
Transgourmet France was very active in promoting employee health in 2017. Between May and August, 
329 employees at 20 of the national subsidiary’s locations successfully took part in the “Global 
Challenge”. The aim of the international health campaign was to walk at least 10 000 steps each day. 
The 47 teams covered a total of 236 010 km or 368 765 108 steps, which equates to a daily average of 
13 198 steps. In August 2017, Transgourmet Österreich offered childcare for employees’ children for 
the first time under a new name in Traun. Children aged between three and ten years received profes-
sional care, during hours to suit the parents’ needs. As well as a variety of activities at the childcare 
facility and numerous outings, each day the children were given meals tailored to their needs from the 
company restaurant “chilly”. The project, in partnership with Austrian family association OÖ Familien-
bund, will be rolled out as needed at other Transgourmet Österreich locations in 2018.

Training and staff development

Coop Campus: practical and effective training
Coop runs the leading training centre in Swiss retail, Coop Campus. More than 350 internal courses and 
numerous external programmes are available to employees at 17 locations. In order to offer tailored 

training programmes for every management level and across 
all subject areas, Coop invests around 45 million francs in 
the Coop Campus each year. Many courses are run on site, 
e.g. in the sales outlet or at the supplier. By adopting a clear 
course structure, comprising the four levels Pro, Experts, 
Master and Leader, Coop increases employees’ motivation. 
To ensure that what has been learned is actually put into 
practice in daily work situations, a few weeks after attending 
each course Coop requires a proof of competence for pro-
fessional training courses and also, since 2017, for manage-
ment training courses.

Future workshop with apprentices inspires new actions
In June 2017, apprentices from Coop and Transgourmet convened at a workshop in Basel to develop 
together new ideas for the future of sustainable retail. The aim of the workshop was the targeted 
development of actual future projects: as well penning their own sustainability song, the young people 
developed “Coop to chill”, a sustainable shop format for young people, and suggested reusable boxes 
for Karma stores as well as a sustainable fashion line for young people. 

E-learning turns any location into a training venue
Coop is increasingly embracing multimedia learning. As well as daily training at the workplace, the 
diverse Coop Campus course programme is gradually being supplemented with modern learning 
resources. In 2017 alone, over 55 000 online training courses were held on a wide array of topics. 
Whether more complex subjects such as advanced training in hygiene, invoice booking or practical 
training in protecting young people, e-learning enables the learning content to be conveyed quickly, 
consistently and in an attractive and methodically conceived manner, in any location. 

First Students’ Day at Coop
The Coop Group places great value on students. To give them an insight into the world of Coop, a 
training day specifically for students was held at Coop in 2017. The first ever Students’ Day on 
6 May 2017, which was held at the Coop Training Centre in Jongny, was attended by 100 students.  
In a workshop setting, the students considered the key topics and values for Coop and took the 
opportunity to find out about starting a career at Coop. No fewer than three Students’ Days were held  
in French-speaking Switzerland in 2017 and other sales regions of the Coop Group have embraced  
the concept. 

CHF 45 million

annual investment in train-
ing and professional devel-
opment
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Trainees show the future of Coop on Snapchat
In February 2017, Coop launched its own Snapchat channel for apprentices, called “coop.zukunft”. 
This social media platform, which is used regularly by around 52 percent of 13 to 25-year-olds in 
Switzerland, enables Coop to communicate with young people on their own wavelength. Each trainee 
is given access to the account for two weeks, to share unfiltered accounts of his or her daily working 
life at the company or at college, providing this important target group with an insight into various 
careers and sectors. On average, a Snapchat message reaches 2 000 interested people (“friends”), 
giving them a greater understanding of everyday life at Coop.

Transgourmet Österreich invests in training and development measures
Since 2017, trainees at Transgourmet Österreich have had access to an apprentice coach if desired. 
The “Lehre statt Leere” initiative by the Wirtschaftsförderungsinstitut (Institute for Economic Promo-
tion of the Austrian Economic Chambers, WIFI) provides support for young people in difficult life 
situations. The individual coaching sessions are anonymous, confidential, personal and free. Trans-
gourmet Österreich offers six different training schemes in which it applies job rotation, to afford its 
trainees an insight into the company’s various business segments. The company relies on seminars 
tailored specially to the needs of apprentices under the programme “Fit for Transgourmet – fit for life. 
Together to the top”. To also improve the quality of the training, Transgourmet Österreich supports the 
training of certified coaches. Transgourmet Österreich makes extensive use of “etraining” for employ-
ee professional development and added three new courses to the offering in 2017. It also expanded 
the offline offering. To give one example, the national subsidiary runs a training course on “Optimizing 
Fuel Consumption and Economical Driving”, to make drivers aware of even more environmentally- 
friendly driving habits. The foundations were already laid in 2017 for the Transgourmet Academy in 
Traun, which will open in early 2018.

Change management

Job Centre offers support when changing roles
In 2017, employees affected by relocations or organizational changes continued to receive support 
from the Job Centre and various change measures were implemented. The integration into the  
workforce of logistics employees who relocated from the Wallisellen, Dietikon and Hinwil locations  
to Schafisheim or Dietikon was a great success, thanks to support from the Job Centre.

Furthermore, the Job Centre provided constant support during the relocation of Chocolats Halba to 
Pratteln. The Job Centre also supported employees from administrative areas in 2017. In connection 
with the new Business Management Shared Service Centre, which is being established in Dietikon  
in 2018, the Job Centre focused on advising and supporting employees who do not wish to move to 
the new location. As ever, Coop is striving to offer all employees an alternative option within the  
Coop Group.


