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Foreword

Coop continues to grow
and gain market share

With sales of CHF 35.5 billion, the Coop Group was able to grow once again in 2025, which
means that it remains on a rock-solid financial footing. The result was primarily driven by the
supermarket business as well as the Wholesale/Production Business Area. At CHF 606 million,
profit was slightly higher than the previous year.

In Retail, the supermarkets, including coop.ch, generated net sales of CHF 12.4 billion, an in-
crease of 2.6%. Through targeted investments, we were able to reduce the prices of over 1 900
items during the reporting year, and have thus invested a total of CHF 700 million in lower
prices since 2019. Coop is thus making a significant contribution to saving Swiss households
money. Demand for sustainable products and for the entry-level own-label brand Prix Garantie
developed particularly positively. Prix Garantie recorded growth of 7.5%. In online retail, net
sales from coop.ch even increased by 10.2%. The specialist formats also achieved good results
and, like the supermarkets, gained market share. Coop City, in particular, made strong gains.
Jumbo has also grown, while Interdiscount and Fust impressed our customers with their new
store design concepts. All business areas consolidated their market position and are develop-
ing positively.

The Wholesale and Production Business Area recorded positive growth once again. With total
sales of CHF 17.2 billion — a currency-adjusted increase of 3.2% - the Coop Group confirmed
its strong position with Transgourmet in European cash & carry and wholesale supplies, as well
as with its manufacturing companies, including Bell and Halba, both of which continued their
positive development.

We have proudly boasted the widest sustainable range in retail and wholesale for many years.
Net sales in the sustainability segment increased by CHF 351 million in 2025, reaching CHF 6.9
billion, a rise of 5.3%.

These results are thanks to the dedication of 97 275 dedicated employees, to whom we extend
our heartfelt gratitude for their tireless commitment. Last year, 1 126 new jobs were created in
Switzerland. We would also like to thank our loyal and new customers for the trust they place
in us, which motivates us anew each day. Together, we look to the future with optimism and
look forward to continuing to impress with innovative and high-quality ranges, sustainable
products and expert advice.
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